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Separations from State Employment: Recent Data Elizabeth Raczkowski, Fiscal Analyst

Each year, the Michigan Civil Service Commission compiles comprehensive statistics about the State
government workforce. These annual Workforce Reports contain detailed data on State employment
and State employees. Among these statistics are “separations from employment”—that is, instances of
individuals leaving their positions with the State of Michigan. This overview focuses on data from fiscal
year (FY) 2012-13 to FY 2023-24.

Separation Categories

The Civil Service Commission classifies instances of separation into three major categories: voluntary,
involuntary, and retirement.

Involuntary

Involuntary separations from employment include separations due to death, dismissal, or the expiration
of a limited term appointment. Involuntary separations consistently make up the smallest share of overall
separations among the three categories.

There was an average of 720 involuntary separations per year from FY 2012-13 to FY 2023-24. Annual
dismissals averaged about 296 over the same period, accounting for an average of 41.1% of involuntary
separations and about 6.2% of all separations annually.

Voluntary

Separations considered “voluntary” are divided into four categories — resignations, layoffs, leave of
absence expirations and leave of absence rights waivers, and settlements.

There was an average of 2,470 voluntary separations per year from FY 2012-13 to FY 2023-24. Annual
resignations made up the most voluntary resignations each year, with an average of 2,066 employees
resigning each year. These accounted for an average of about 83.7% of voluntary separations and
43.2% of all separations annually.

Retirement

The Civil Service Commission designates retirement as a separate category from voluntary separations.
It is sub-categorized into general retirements, retirements due to disability, and deferred retirements.

There was an average of 1,476 total retirements of any subcategory per year from FY 2012-13 to FY
2023-24. Annual retirements make up an average of 31.3% of separations, with disability retirements
averaging approximately 1.4% of all separations and 4.5% of retirements each year.

Comparisons and Separation Trends

Over the course of the period reviewed, retirements have declined relative to other types of separation.
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As shown in Figure 1 below, voluntary resignations spiked following the onset of the COVID-19
pandemic at the beginning of calendar year 2020. Figure 1 uses FY 2012-13 as the base year. The
lines represent the change in the overall percentage of separations that were due to voluntary
resignations and retirements compared to the previous year.

Figure 1

State Employee Resignations and Retirements, Fiscal Years (FY) 2012-13 to 2024-25

As a percentage of total separations from state employment, indexed to FY 2012-13
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Fiscal Year

Source: Michigan Civil Service Commission Annual Workforce Reports, FY 2012-13 to FY 2023-24.

Before FY 2019-20, which began October 1, 2019, retirements were largely declining or steady from
year-to-year. They ranged from 31.6% of all separations in FY 2018-19 to a high of 37.7% for the
examined period in FY 2013-14. Retirements declined as a portion of all separations in the last three
available fiscal years: comprising 22.8% in FY 2021-22, 20.9% in FY 2022-23, and 21.9% in FY 2023-
24. From FY 2019-20 to FY 2020-21, the percentage of separations due to retirement declined by
12.7%. There was a further 21.7% decline in the total percentage of separations due to retirement from
FY 2020-2021 to FY 2021-22.

Voluntary separations have largely followed the opposite trend. These departures from State
employment were steady to slightly increasing year-to-year before FY 2019-20. In FY 2019-20, there
was a slight decline in the overall percentage of separations due to voluntary resignations, from 42.8%
to 40.4%, or a 5.5% decline in the percentage year-to-year. Over the next two fiscal years, the year-to-
year percentage increased by 20.1% and 15.5%, before again declining very slightly in FY 2022-23 and
FY 2023-24 as voluntary resignations stayed fairly steady at 52.2% and 51.6% of all separations. Over
the time reviewed, resignations increased from 31.7% to 51.6% of all separations.
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